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Newsletter  2  □  July  2000 


United  States  Department  of  the  Interior 
National  Park  Service 


Dear  Friends, 

Since  my  arrival  at  Little  Rock  Central  High  School  National  Historic  Site,  I  have  discovered  the  magnificent  support 
the  community,  city,  and  government  agencies  have  extended  to  assist  with  the  development  of  the  park.  My  first  few 
months  at  the  park  have  been  exciting,  meeting  with  community  leaders,  Central  High  staff,  and  park  neighbors.  I  have 
also  had  the  opportunity  to  begin  working  with  the  park's  partners  to  forge  the  foundation  of  our  new  national  historic 
site.  It  is  very  satisfying  to  know  and  experience  the  vitality  of  the  Little  Rock  community  and  the  deep  commitment  that 
individuals  have  demonstrated  to  support  the  National  Park  Service. 

We  are  now  embarking  on  a  journey  to  define  the  national  historic  site's  future  through  the  formulation  of  the  General 
Management  Plan.  I  encourage  you  to  carefully  review  the  management  alternatives.  Your  ideas  and  suggestions  are 
important  in  the  selection  of  the  preferred  alternative  that  will  focus  the  site's  management  for  the  coming  decades. 

I  want  to  assure  you  that  I  am  committed  to  creating  a  national  historic  site  that  will  utilize  its  partnerships  and  commu- 
nity base  to  strengthen,  preserve  and  expand  the  story  of  Central  High  School  and  the  symbolism  that  it  represents  for 
this  great  nation. 


Sincerely, 

David  C.  Forney 

Superintendent 

Little  Rock  Central  High  School 

National  Historic  Site 
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introduction 

This  newsletter  presents  for  your  review  and  com- 
ment four  draft  conceptual  alternatives  that  have  been 
developed  for  the  Little  Rock  Central  High  School 
National  Historic  Site.  Each  of  these  alternatives  pro- 
vides a  management  philosophy  that  would  direct 
management  of  the  national  historic  site  for  the  next 
20  years.  Each  alternative  outlines  different  goals  for 
visitor  experience,  resource  conditions,  partnerships 
and  development.  We  need  your  input  at  this  phase  of 
the  planning  process.  We  would  like  you  to  review 
these  alternatives  and  tell  us  what  you  think  about 
them.  We  have  provided  you  with  a  postage  paid 
comment  form  in  this  newsletter. 

The  National  Park  Service  has  begun  the  process  of 
preparing  a  general  management  plan/  environmen- 
tal impact  statement  (GMP/EIS).  The  following 
explains  the  work  that  has  been  accomplished  over 
the  past  year  and  how  the  draft  alternatives  were 
developed. 


generai  management  plan 

The  guidance  provided  by  the  enabling  legislation 
was  outlined  in  the  last  newsletter.  With  this  guid- 
ance in  place,  planning  for  the  national  historic  site 
begins  with  development  of  a  GMP/EIS.  Every  park 
is  required  to  have  a  general  management  plan.  This 
document  determines  the  future  resource  conditions 
and  management  strategy  of  the  national  historic  site 
for  the  next  20  years.  The  GMP/EIS  provides  the 
overall  context  in  which  managers  make  decisions  on 
such  things  as:  how  to  protect  resources,  what  visitor 
experiences  and  services  should  be  provided,  what 
kinds  of  facilities  are  needed,  how  should  existing 
buildings  be  used,  what  interpretive  and  educational 
opportunities  should  be  offered,  and  what  are  the 
roles  and  responsibilities  of  national  historic  site  part- 
ners. 

Development  of  the  GMP/EIS  began  in  the  spring  of 
last  year.  At  that  time,  the  planning  team  conducted  a 
series  of  meetings  with  the  general  public,  students 
and  faculty  of  Central  High  School,  the  State  of 
Arkansas,  the  City  of  Little  Rock,  the  Little  Rock 
School  District,  Central  High  Museum  Inc.,  and  the 
University  of  Arkansas.  These  groups  were  asked  to 
provide  us  with  their  ideas  on  what  the  national  his- 
toric site  should  accomplish  and  any  concerns  they 
had  about  the  establishment  of  the  national  historic 
site.  Once  the  planning  team  heard  from  the  public,  it 
developed  purpose  and  significance  statements,  mis- 


sion goals,  and  interpretive  themes  for  the  national 
historic  site.  The  legislation,  purpose,  and  significance 
of  the  national  historic  site  provide  the  parameters  for 
the  formulation  of  the  alternatives.  The  alternatives 
are  grounded  in  the  site's  mission  goals  and  interpre- 
tive themes.  These  five  elements  provide  the  founda- 
tion for  all  alternatives. 

Purpose  Statement:  Purpose  statements  denote  the 
specific  reason  for  establishing  a  particular  national 
park  unit.  The  purpose  of  the  national  historic  site  is 
to 

Preserve,  protect,  and  interpret  for  the  benefit,  educa- 
tion, and  inspiration  of  present  and  future  genera- 
tions, Central  High  School  in  Little  Rock,  Arkansas, 
and  to  interpret  its  role  in  the  integration  of  public 
schools  and  the  development  of  the  civil  rights  move- 
ment in  the  United  States. 

Significance  Statements:  These  statements  explain 
those  attributes  and  values  of  the  site  that  are  so 
important  as  to  warrant  park  designation.  The 
national  historic  site  is  significant  because: 

•  The  admission  of  nine  African- American  students 
to  Little  Rock  Central  High  School  was  the  most 
prominent  national  example  of  the  implementa- 
tion of  the  two  Supreme  Court  decisions  in  Brown 
v.  Board  of  Education. 

•  Central  High  School  was  designated  a  National 
Historic  Landmark  in  recognition  of  the  events 
which  took  place  at  the  school  during  the  Little 
Rock  crises,  beginning  in  1957,  and  continuing 
through  the  closing  and  reopening  of  the  school  in 
1959. 

•  Little  Rock  Central  High  School  played  a  signifi- 
cant role  in  the  desegregation  of  public  schools  in 
the  South. 

Mission  Goals:  Mission  goals  have  been  determined 
to  be  the  most  important  goals  for  the  national  historic 
site.  They  stem  from  the  purpose  and  significance 
statements. 

•  The  story  of  the  Little  Rock  Central  High  School 
National  Historic  Site,  as  portrayed  through  inter- 
pretive themes,  will  be  effectively  interpreted  for 
diverse  audiences  in  ways  that  engage  attention 
and  emotion,  provoke  thought  and  reflection,  and 
relate  to  contemporary  issues.  Educational  ser- 
vices incorporate  park  themes  and  school  curricu- 
la, serve  both  on-site  and  off-site  audiences,  and 


General  Management  Plan 
Environmental  Impact  Statement 
Alternatives  Response  Form 


Newsletter  2 


Please  use  this  pre-addressed,  postage-paid  form  to  tell  us  what  you  think  about  the 
preliminary  management  alternatives  presented  in  this  newsletter.   You  are  welcome 
to  include  additional  pages  with  this  form.   Just  fold  them  inside  the  form  and  seal  the 
edges  with  tape.    Please  mail  your  response  by  August  4,  2000.   Thank  you  for  your 
time  and  input. 


Do  you  have  any  comments  about  the  purpose  and  significance  statements,  or  the  interpretive  themes? 


2.    What  conceptual  alternative  do  you  particularly  like?  Why? 


3.    For  each  of  the  following  topics,  please  tell  us  which  alternative  you  think  presents  the  best  future  for  the  park 
(check  one  box  in  each  row): 


Visitor  Experience/Interpretation : 
Resource  Conditions: 
Implementation  Partners: 
Development: 


Alternative  1 

Alternative  2 

Alternative  3 

Alternative  4 
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4.     Do  you  have  any  other  ideas  that  were  not  presented  in  the  alternatives?  If  yes,  please  describe  them. 
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(fold  and  tape  here) 


Do  you  want  to  remain  on  the  mailing  list?  We  will  keep  your  name  on  the  list  unless  you  check  the  box  below  and  include 
your  name  and  address.     Also,  if  the  mailing  label  is  incorrect,  please  indicate  the  corrections  below. 

d    Please  remove  my  name  from  the  mailing  list 

d  The  name  and  address  you  have  in  incorrect.  Please  change  it  to  the  following: 

(Please  print) 

Name 


Address 
City  


State 


Zip  Code 


Please  fold  response  in  half  so  that  the  National  Park  Service  mailing  address  is  visible,  tape  it  (no  staples)  and  drop  it  in  the 
mail.  No  postage  is  necessary 


are  based  on  active  partnership  with  educational 
institutions.  Historical  interpretation  and  educa- 
tion are  based  on  accurate  and  contemporary 
scholarship,  and  represent  legitimate  multiple 
perspectives.  Electronic,  print,  and  digital  media 
extend  outreach  services  to  the  public  locally, 
nationally,  and  internationally. 

•  A  well-defined  single  point  of  arrival,  welcome, 
and  site  orientation  will  be  available  for  site  visi- 
tors. Visitors'  choices,  including  on-site  and  off- 
site  opportunities  and  related  sites,  are  also  well 
defined.  Visitors  feel  welcome  at  all  publicly 
accessible  areas,  and  can  clearly  distinguish 
between  public  and  private  areas.  On-site  visitors 
can  get  a  clear  picture  of  the  appearance  and  ambi- 
ence of  the  primary  site  during  1957-58. 

•  The  integrity  and  ambience  of  Central  High 
School's  adjacent  streetscape,  as  well  as  its  sur- 
rounding neighborhood,  will  be  protected  to  pre- 
serve the  historic  scene  in  which  the  dramatic 
events  of  1957-58  occurred.  Resource  preservation 
reflects  the  historic  context  within  which  those 
events  unfolded,  providing  an  effective  backdrop 
in  scale  for  interpretation  of  this  landmark  battle 
in  the  struggle  for  civil  rights. 

•  The  national  historic  site  will  encourage  and  use  a 
variety  of  partnerships  to  fulfill  its  mission.  These 
partners  will  be  involved  with  site  management, 
resource  protection,  interpretation,  education,  and 
visitor  experience. 

•  Visitors  to  the  national  historic  site  will  be  able  to 
make  personal  connections  to  the  meaning  of  the 
integrated  school  since  the  1957-58  events.  People 
are  encouraged  to  contemplate  and  participate  in 
the  improvement  of  race  relations. 

Interpretive  Themes:  Themes  are  the  key  stories  or 
concepts  that  visitors  should  understand  after  visiting 
a  park.  They  provide  the  foundation  for  all  interpre- 
tive programs  and  media  developed  in  the  park.  They 
do  not  include  everything  we  may  wish  to  interpret, 
but  they  do  cover  those  ideas  that  are  critical  to  visi- 
tors' understanding  of  a  park's  significance. 

•  The  Event:  The  integration  of  Central  High  was  a 
landmark  battle  in  the  struggle  for  civil  rights.  It 
forced  the  people  of  a  city  and  a  nation  to  confront 
themselves  on  the  issue  of  discrimination,  created 
problems  for  the  country  in  the  international  arena  by 
exposing  racism  in  American  society,  pitted  a 
nation's  chief  executive  against  a  state  governor,  and 


provided  a  foundation  for  supporting  and  forging 
attitudes  of  racial  tolerance. 

Civil  Rights  Movement:  The  1957-58  events  at  Little 
Rock  Central  High  School  constituted  one  of  many 
battles  in  the  ongoing  struggle  for  equal  rights  for  all. 
The  integration  of  Little  Rock  Central  High  School 
was  the  first  prominent  implementation  of  the  Brown 
v.  Board  of  Education  decisions  by  the  U.S.  Supreme 
Court.  Subsequent  events  have  demonstrated  that 
racial  discrirnination  would  not  be  obliterated  quick- 
ly or  easily. 

Use  of  Executive  Power:  President  Eisenhower's 
issuance  of  Executive  Order  10730,  which  provided 
"Assistance  for  the  Removal  of  an  Obstruction  of 
Justice  within  the  state  of  Arkansas,"  represented  a 
national  commitment  to  enforce  civil  rights.  It  was 
one  of  the  few  times  that  a  president  has  exercised  his 
right  to  use  executive  power  to  contravene  state 
authority  on  behalf  of  civil  rights. 

Equal  Rights:  In  the  Declaration  of  Independence,  the 
United  States  proclaimed  as  its  founding  philosophy 
a  commitment  to  certain  "self  evident  truths,"  includ- 
ing the  assertion  that  "all  men  are  created  equal." 
Almost  200  years  later,  and  after  several 
Constitutional  amendments  that  strengthened  and 
clarified  that  commitment,  Little  Rock  Central  High 
School  would  put  it  to  a  monumental  test. 

The  School:  Little  Rock  Central  High  School  is  more 
than  a  building.  It  is  a  symbol  of  excellence  in  educa- 
tion, an  architectural  achievement,  the  end  of  a  segre- 
gated school  system,  and  humanity  at  its  best  and 
worst. 

The  City  and  the  State:  As  the  relatively  progressive 
capital  of  a  southern  state,  with  several  integrated 
institutions  including  the  library,  public  buses,  parks, 


and  the  University  of  Arkansas  Graduate  Center,  Little 
Rock  seemed  an  unlikely  site  for  civil  unrest  over  the 
issue  of  school  integration.  However,  a  series  of  events 
in  the  state  exposed  significant  white  opposition  to 
desegregation  and  created  an  explosive  situation. 

issues/concerns 

The  general  public,  partners  and  Central  High  School 
students  were  contacted  last  spring  through  a  series  of 
meetings.  Participants  at  these  meetings  were  asked 
to  provide  the  planning  team  with  their  ideas  and 
concerns  about  the  future  of  the  national  historic  site. 
These  concerns  need  to  be  addressed  in  the  GMP/EIS. 
The  planning  team  then  categorized  the  public's 
response  into  several  broad  statements.  These  "man- 
agement decision  point"  statements  are  listed  below. 
Decision  points  are  questions  the  GMP/EIS  should 
answer  and  were  developed  around  public  concerns 
and  interests,  as  well  as  the  mandates  listed  in  the 
site's  enabling  legislation.  While  there  is  not  space  to 
list  all  of  the  public  comments  and  concerns  heard  by 
the  planning  team,  we  have  summarized  the  most 
pertinent  under  the  appropriate  management  deci- 
sion point  statement. 

Management  Decision  Point  #1  -  How  does  the 
national  historic  site  protect  resources  and  provide 
visitor  services  in  either  existing  historic  structures  or 
with  new  development  in  a  manner  that  enhances  the 
defining  features  and  neighborhood  character  of  the 
surrounding  historic  district? 

Pu6fic  comments: 


Restoring  Ponder' s  Drug  Store  to  its  1957  appear- 
ance, 

Using  the  vacant  lots  on  the  northwest  and  north- 
east corners  of  the  South  Park  and  West  14th 
streets  intersection, 
Building  a  new  museum, 
Expanding  the  existing  museum, 
Minimizing  vehicle  and  parking  congestion, 
Not  allowing  parking  lots  to  take  over  neighbor- 
hood, 

Making  future  development  architecturally  com- 
patible with  the  neighborhood,  and 
Preserving  the  streetscape  of  the  high  school. 


Management  Decision  Point  #2  -  To  what  degree  does 
the  national  historic  site  enter  into  partnerships  to 
provide  resource  protection,  visitor  services,  and 
interpretive/ educational  opportunities  to  visitors? 


Pu6fic  comments: 

•  Suggesting  that  visitors  experience  related  sites  in 
Little  Rock, 

•  Expressing  concern  about  congestion  at  neighbor- 
hood sites,  and 

•  Preserving  related  sites. 

Management  Decision  Point  #3  -  How  does  the 
national  historic  site  interpret  the  story  of  the  Little 
Rock  Central  High  School  to  the  visiting  public  with- 
out interfering  with  the  operation  of  the  high  school? 

Pufjfic  comments: 

•  School  safety,  overcrowding,  lack  of  classrooms  for 
exhibits, 

•  Public  tours  interrupting  the  high  schools  opera- 
tion, and 

•  Tlie  National  Park  Service  developing  educational 
programs  for  the  high  school. 

draft  conceptual  aLternatives 

In  April  2000,  the  planning  team  met  again  with  park 
partners  for  an  alternatives  development  workshop. 
During  this  workshop,  participants  reviewed  and 
reconfirmed  the  purpose  and  significance  statement 
and  the  interpretive  themes.  The  workshop  partici- 
pants then  developed  three  draft  conceptual  alterna- 
tives. Alternative  1,  the  "no  action"  alternative,  pre- 
sents current  management  of,  and  trends  for,  the 
national  historic  site.  This  alternative  is  the  baseline 
against  which  the  other  three  alternatives  are  com- 
pared. 

The  alternatives  address  the  three  management  deci- 
sion points  in  different  ways.  All  of  the  alternatives 
provide  for  visitor  services,  interpretation,  access  to 
some  of  the  high  school  grounds,  and  preservation  of 
park  resources.  The  alternatives  also  outline  uses  for 
those  properties  located  within  the  boundary  of  the 
national  historic  site  that  are  not  currently  owned  by 
the  National  Park  Service.  The  enabling  legislation 
provides  for  the  National  Park  Service  to  acquire 
these  properties  only  with  the  consent  of  the  owner. 
If  these  properties  became  available  for  acquisition 
through  a  willing  seller,  the  National  Park  Service 
would  explore  the  opportunity  to  acquire  these  prop- 
erties. 

Currently,  the  Central  High  Museum  Inc.  is  develop- 
ing a  commemorative  sculpture  garden  on  the  north- 
west corner  of  West  14th  and  South  Park  streets.  The 
garden  would  be  maintained  by  the  national  historic 


site.  This  sculpture  garden  would  be  a  common  ele- 
ment in  all  alternatives. 

The  draft  alternatives  are  presented  for  your  review 
and  comment.  As  you  review  the  alternatives,  keep 
in  mind  that  you  do  not  have  to  agree  completely 
with  one  alternative.  You  may  select  parts  of  each 
one  or  propose  new  actions. 

ALTERNATIVE  ONE:  NO  ACTION 

Focus:  The  no  action  alternative  describes  what  is  cur- 
rently happening  at  the  national  historic  site.  The 
responsibilities  for  visitor  services  are  currently  being 
transferred  from  Central  High  Museum  Inc.  to  the 
National  Park  Service.  After  transfer,  the  National 
Park  Service  will  continue  to  operate  the  existing  visi- 
tor center  for  site  orientation  and  provide  an  overview 
of  the  1957  events  at  the  high  school. 

Visitor  Experience/  Interpretation:  Visitors  receive  ori- 
entation to  the  site  and  an  overview  of  the  events  of 


1957  at  the  Central  High  Museum  and  Visitor  Center 
located  in  the  Mobil  Gas  Station  presently  operated  by 
Central  High  Museum  Inc.  Although  visitor  services 
would  remain  minimal,  those  who  come  to  the  site 
may  view  the  exhibits,  purchase  theme  related  items 
at  a  small  counter,  and  speak  with  someone  about  the 
site.  The  school  would  continue  to  operate  as  a  high 
school.  As  part  of  a  self-guided  experience,  visitors 
may  walk  the  two  blocks  in  front  of  the  school  and 
have  access  to  the  grounds  in  front  of  the  high  school. 
Visitors  would  contact  the  school  to  make  tour  reser- 
vations to  enter  the  school.  The  National  Park  Service 
is  currently  entering  into  a  cooperative  agreement 
with  the  Little  Rock  School  District  to  develop  educa- 
tional experiences  related  to  the  focus  of  the  national 
historic  site.  Interpretation  and  visitor  service  will 
remain  at  current  levels.  Visitors  arrive  at  the  site  in 
personal  cars,  vans,  and  tour  buses. 

Resource  Conditions:  The  front  facade  and  landscap- 
ing at  the  school  would  continue  to  be  maintained  by 
the  school  district.  The  exterior  of  the  Mobil  Gas 


Little  Rock  Central  High  School  NHS  Boundary  Map 


ALTERNATIVE  CC 


ALTERNATIVE  1:  NO  ACTION 

ALTERNATIVE  2:  THE  SITE 

Focus:  Interpretation  continues  to  focus  on  the  events 
that  occurred  at  the  high  school  during  1957. 

Focus:  The  alternative  focuses  on  the  events  of  1957 
and  how  those  events  influence  the  educational  sys- 
tem of  today.  This  alternative  would  seek 
Congressional  authorization  to  expand  the  historic 
site's  boundary  to  include  the  seven  houses  located 
along  South  Park  Street.  Visitors  would  be  provided 
with  full  orientation  and  visitor  services  at  expanded 
existing  facilities  or  newly  constructed  facilities  with- 
in the  historic  site's  boundary. 

Visitor  Experience/Interpretation: 

•  Orientation/ Visitor  Services:  Continues  at 
existing  visitor  center;  remains  at  current 
level 

•  Interpretation/ Education:  Remains  at  current 
level 

•  Tours:  Self-guided  experience  at  the  historic 
site.  Tours  inside  of  Central  High  School  for 
groups  with  reservations 

Visitor  Experience/Interpretation: 

•  Orientation/ Visitor  Services:  In  expanded 
existing  visitor  center  or  in  newly  constructed 
visitor  center 

•  Interpretation/ Education:  School  based  cur- 
riculum programs  and  Central  HS  education 
programs;  media  presentations;  interpretive 
opportunities  at  Ponder's  Drug  Store 

•  Tours:  Guided  tours  of  historic  site  and 
inside  of  the  high  school;  waysides  for  self- 
guided  tours 

•  Museum  Collection/ Archives:  Possibly 
museum  collection  at  visitor  center;  archives 
at  the  University  of  Arkansas,  Little  Rock 

Resource  Conditions: 

•  Mobil  Gas  Station:  Maintain  as  today 

•  Central  High  School:  Maintain  by  School 
District 

Resource  Conditions: 

•  Mobil  Gas  Station:  Maintain  front  exterior  as 
today;  possibly  expand  for  visitor  services 

•  Central  High  School:  Maintain  front  exterior 
and  landscaping  through  partnership 

•  Ponder's  Drug  Store:  Renovate  and  rehabili- 
tate through  partnership 

•  Streetscape:  Restore  and  maintain  through 
partnerships 

Development: 

•  Mobil  Gas  Station:  remains  as  today 

•  Parking:  remains  as  today 

Development: 

•  Mobil  Gas  Station:  Possibly  expand  with 
auditorium/  theater 

•  Visitor  Center:  Possibly  construct  new  with 
auditorium/ theatero  Ponder's  Drug  Store: 
Restore  exterior,  rehabilitate  interior 

•  Parking:  Northeast  corner/ share  with  exist- 
ing lots 

Partners: 

•  The  Little  Rock  School  District 

•  The  Central  High  Museum,  Inc. 

Partners:  Same  as  Alt.  1  plus 

•  Owners  of  residences  along  South  Park  Street 

•  Owners  of  Ponder's  Drug  Store 

•  Owners  of  proposed  Civil  Rights  Institute 

•  Possibly  the  University  of  Arkansas,  Little 
Rock 

Common  to  all  Alternatives:  •  Sculpture  Garden  developed  by  the  museum  board  and  maintain 
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ALTERNATIVE  3:  THE  CITY 

ALTERNATIVE  4:  INTERNATIONAL  IMPACT 

Focus:  The  alternative  provides  an  in-depth  look  at 
the  Civil  Rights  issue  as  it  relates  to  state  and  federal 
legislation.  Visitors  would  have  the  opportunity  to 
visit  the  national  historic  site  and  related  sites  within 
the  city  of  Little  Rock.  Visitors  would  be  provided 
with  full  orientation  and  visitor  services  at  a  nearby 
location  and  within  the  historic  site's  boundary. 

Focus:  The  alternative  provides  for  in-depth  scholar- 
ly study  of  the  Civil  Rights  movement  in  the  United 
States  and  its  national  and  international  affects. 
Visitors  would  be  able  to  visit  the  historic  site  and 
have  access  to  a  wide-range  of  educational  tools  and 
activities.  Visitors  would  be  provided  with  full  orien- 
tation and  visitor  services  at  an  Education  Center 
within  the  historic  site's  boundary. 

Visitor  Experience/Interpretation: 

•  Orientation/ Visitor  Services:  Rental  space  in 
nearby  building 

•  Interpretation/ Education:  Expand  education 
programs  to  include  the  development  of 
school  district-wide  programs  from  elemen- 
tary through  senior  high;  possibly  exhibits  at 
Ponder' s  Drug  Store 

•  Tours:  Guided  or  self-guided  tours  of  the  his- 
toric site.  Shuttle  tours  of  historic  site  and 
related  sites. 

Visitor  Experience/Interpretation: 

•  Orientation/ Visitor  Services:  Existing  visitor 
center 

•  Interpretation/ Education:  Education  Center 
with  presentation  and  telecommunication 
links  to  academic  institutions;  satellite  for 
teleconferencing  and  class  room  presenta- 
tions; Central  High  School  classroom  for  vis- 
iting student  groups;  possibly  interpretive  or 
traditional  use  at  Ponder's  Drug  Store 

•  Tours:  Self-guided  or  guided  walking  tours 
of  the  historic  site 

Resource  Conditions: 

•  Mobil  Gas  Station:  Maintain  front  exterior  as 
today;  interior  for  interpretation 

•  Central  High  School:  Maintain  front  exterior 
and  landscaping  through  partnership 

•  Ponder' s  Drug  Store:  Renovate  and  rehabili- 
tate through  partnership 

•  Related  Sites  in  Little  Rock:  Preserve  and 
interpret  through  partnerships 

Resource  Conditions: 

•  Mobil  Gas  Station:  Same  as  Alt.  1 

•  Central  High  School:  Maintain  front  exterior 
and  landscaping  through  partnership 

•  Ponder's  Drug  Store:  Rehabilitate  and  reno- 
vate 

Development: 

•  Mobil  Gas  Station:  Remains  as  todayo 
Orientation  Center:  Rental  space  nearbyo 
Auditorium/ theater:  construct  new  or  share 
existing 

•  Ponder's  Drug  Store:  Possibly  rehabilitate  and 
renovate 

•  Parking:  Orientation  Center  and  Mobil  Gas 
Station 

•  Shuttle  System:  Develop  through  partner- 
ships 

Development: 

•  Mobil  Gas  Station:  Remains  as  today: 

•  Education  Center:  Construct  new 

•  Ponder's  Drug  Store:  Possibly  rehabilitate 
and  renovate 

•  Parking:  Education  Center 

Partners:  Same  as  Alt.  1  plus 

•  Managers/ owners  of  related  civil  rights  sites 
in  the  city  of  Little  Rock  and  immediate  areao 
The  City  of  Little  Rock 

•  Little  Rock  Convention  and  Visitors  Bureau 

•  Neighborhood  associations 

•  Owners  of  Ponder's  Drug  Store 

Partners:  Same  as  Alt.  1  plus 

•  Neighborhood  associations 

•  Owners  of  Ponder's  Drug  Store 

•  National  and  international  civil  rights  related 
academic  programs,  libraries,  universities, 
school  districts  and  Private  industry 

•  Partnerships  to  organize  conferences,  sympo- 
siums, scholarly  publications,  and  presenta- 
tions 

y  the  National  Park  Service 
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Station  has  been  restored  and  will  be  maintained  in  its 
current  condition. 

Development:  The  existing  visitor  center  would 
remain  the  main  orientation  area  for  visitors.  No 
expansion  of  the  visitor  center  would  occur.  There  are 
currently  12  parking  spaces  available  at  the  visitor 
center  with  bus  parking  available  at  the  curb. 

Partners:  The  Little  Rock  School  District  and  the 
Central  High  Museum,  Inc.  would  continue  to  be  the 
primary  partners  of  the  national  historic  site. 

ALTERNATIVE  TWO:  THE  SITE 

Focus:  This  alternative  would  emphasize  an  array  of 
interpretive  and  visitor  services  within  the  boundaries 
of  the  national  historic  site.  Visitors  would  be  provid- 
ed with  full  orientation  and  interpretive  services  to 
understand  the  events  of  1957  and  how  those  events 
influence  the  educational  system  today.  In  this  alter- 
native, the  National  Park  Service  would  seek 
Congressional  authorization  to  expand  the  boundary 
of  the  national  historic  site  to  include  the  houses  locat- 
ed along  South  Park  Street  (across  from  the  front  of 
the  school)  to  preserve  and  interpret  the  site,  inclusive 
of  the  immediately  adjacent  neighborhood. 

Visitor  Experience/  Interpretation:  Visitors  would 
receive  orientation  at  either  the  expanded  visitor  cen- 
ter (Mobil  Gas  Station)  or  at  a  newly  constructed  visi- 
tor center.  The  visitor  center  would  offer  media  pre- 
sentations and  interpretive  exhibits,  expanded  educa- 
tional opportunities  and  visitor  services,  and  contain 
an  auditorium/ theater.  Visitors  would  receive  infor- 
mation on  self-guided  or  guided  tours.  Visitors 
would  have  an  opportunity  to  see  the  inside  of  the 
high  school  under  scheduled  tours  arranged  by  the 
National  Park  Service  and  the  Little  Rock  School 
District.  A  museum  collection  could  be  developed, 
and  archived  collections  could  be  located  at  the 
University  of  Arkansas,  Little  Rock.  Visitors  would 
arrive  at  the  site  in  personal  cars,  vans,  and  tour  buses. 
Interpretive  exhibits  could  be  placed  in  Ponder's  Drug 
Store. 

Resource  Conditions:  The  National  Park  Service 
would  provide  advisory  assistance  to  the  high  school 
in  the  maintenance  of  the  building's  front  facade  and 
landscaping.  The  restored  front  exterior  of  the  Mobil 
Gas  Station  would  remain  as  it  is  today  though  addi- 
tional space  might  be  added  to  accommodate  greater 
numbers  of  visitors.  The  rehabilitation  of  the  exterior 
and  the  renovation  of  the  interior  of  Ponder's  Drug 
Store  could  be  accomplished  through  a  cooperative 


agreement  between  the  National  Park  Service  and  the 
owners  of  Ponder's  Drug  Store  (the  Capel  Building). 
The  park  would  work  to  establish  cooperative  agree- 
ments with  the  homeowners  located  along  South  Park 
Street  to  maintain  and  restore  the  streetscape. 

Development:  Either  the  existing  visitor  center  would 
be  expanded  or  a  new  visitor  center  developed  on  the 
northeast  corner  of  South  Park  and  West  14th  streets 
to  accommodate  visitor  orientation,  park  administra- 
tion, and  interpretation  including  an  auditorium/ the- 
ater. The  exterior  of  Ponder's  Drug  Store  could  be 
rehabilitated,  and  its  interior  could  be  renovated. 
Parking  would  be  expanded  and/ or  shared  with  near- 
by, existing  lots. 

Implementation  Partners:  The  National  Park  Service 
would  enter  into  partnerships  with  the  Central  High 
School,  the  Little  Rock  School  District,  the  University 
of  Arkansas,  Little  Rock,  the  Central  High  Museum 
Inc.,  and  the  owners  of  the  houses  along  South  Park 
Street  and  the  Capel  Building. 

ALTERNATIVE  THREE:  THE  CITY 

Focus:  This  alternative  places  the  events  at  the  Central 
High  School  within  the  context  of  the  city  and  state. 
Visitors  would  have  the  opportunity  to  learn  about  the 
events  that  took  place  not  only  at  the  high  school  but  also 
at  related  sites  throughout  the  city  of  Little  Rock.  The 
accompanying  map  indicates  some  of  the  sites  that  could 
be  linked  as  partners  with  the  national  historic  site. 

Visitor  Experience /Interpretation:  Visitor  orientation 
and  park  administration  would  be  located  off-site  in  a 
nearby  building.  From  a  central  orientation  point  visitors 
would  be  provided  information  on  other  civil  rights  sites 
in  the  city  of  Little  Rock.  Visitors  would  be  able  to  take  a 
shuttle  or  walk  the  few  blocks  from  the  visitor  orientation 
center  to  the  national  historic  site.  Once  on  site,  visitors 
would  participate  in  guided  or  self-guided  tours.  The 
national  historic  site  would  be  the  center  or  focal  point  for 
interpreting  the  larger  story  surrounding  the  events  of 
1957.  Visits  to  related  sites  would  be  primarily  by  shuttle 
bus.  Interpretation  would  be  expanded  to  provide  more 
in-depth  understanding  of  the  larger  civil  rights  issues  of 
the  Little  Rock  crisis  as  they  relate  to  the  civil  rights 
movement. 

Resource  Conditions:  The  national  historic  site  would 
work  cooperatively  to  develop  a  partnership  with  the 
Little  Rock  School  District  to  preserve  the  front  exterior 
and  front  landscaping  of  Central  High  School.  The 
restored  Mobil  Gas  Station  would  remain  as  it  is  today.  If 
acquired  from  a  willing  seller,  efforts  would  be  made  to 
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1  Central  High  School 

2  Visitor  Center 

3  Dunbar  Jr.  High  School 

4  Home  of  Mrs.  Daisy  Bates 

5  Horace  Mann  Jr.  High  School 


6  Terry  Mansion 

7  Governor's  Mansion 

8  U.S.  Courthouse 

9  State  Capitol 

10  Bethel  A.M.E.  Church 


rehabilitate  and  renovate  Ponder's  Drug  Store  to  house 
additional  exhibits.  Through  partnerships,  related  sites  in 
the  Little  Rock  area  would  be  preserved  and  interpreted. 

Development:  Full  visitor  services,  orientation  and  park 
administration  would  be  located  close  to  the  national  his- 
toric site.  Ponder's  Drug  Store  would  be  rehabilitated 
and  renovated.  Primary  parking  would  be  provided  at 
the  off-site  visitor  center.  A  shuttle  system  would  be 
operated  in  conjunction  with  other  related  sites.  Facilities 
to  support  the  shuttle  system  would  be  developed  at  the 
national  historic  site. 

Implementation  Partners:  Partners  would  be  owners  of 
related  civil  rights  sites  in  the  Little  Rock  area.  The  Little 
Rock  School  District,  the  Central  High  Museum  Inc.,  the 
City  of  Little  Rock,  the  Little  Rock  Convention  and 
Visitors  Bureau  and  neighborhood  associations  would  be 
involved  in  implementing  this  alternative.  The  National 
Park  Service  would  encourage  and  support  efforts  to  con- 
struct a  civil  rights  institute,  although  the  National  Park 
Service  itself  would  not  develop  the  institute.  The 
National  Park  Service  would  participate  as  an  interested 
partner  in  advancing  institute  programs  that  were  con- 
sistent with  the  purpose  of  the  park. 

ALTERNATIVE  FOUR:  INTERNATIONAL  IMPACT 

Focus:  This  alternative  is  designed  for  in-depth,  scholar- 
ly study  of  the  events  at  Central  High  School,  the  civil 
rights  movement  in  the  United  States,  and  their  affect 
on  the  national  and  international  civil  rights  movement. 
This  alternative  provides  a  wide  range  of  educational 
tools  for  students  and  visitors.  The  National  Park 
Service  would  strive  to  serve  the  national  and  interna- 
tional audiences  of  the  site  by  creating  an  exciting, 
provocative  experience  for  students  all  over  the  world. 

Visitor  Experience/ Interpretation:  Visitor  orientation 
would  continue  in  the  Mobil  Gas  Station  and  an  educa- 
tion center  would  be  located  on  the  northeast  corner  of 
South  Park  and  West  14th  streets.  The  focus  of  the  edu- 
cation center  would  be  to  provide  classroom  experi- 
ences to  organized  groups  on  the  1957  event  and  its 
impact  on  civil  rights  nationally  and  internationally.  A 
variety  of  education  media  would  be  used  to  highlight 
and  explore  the  story. 

At  the  education  center,  visitors  would  have  access, 
through  information  technology  systems,  to  the  story  of 
the  Little  Rock  Nine  and  the  impact  it  had  on  the 
national  and  international  civil  rights  movement.  A 
wide  variety  of  education  and  interpretive  media  would 
be  used  to  highlight  and  explore  the  national  historic 
site's  story.    Classes  in  the  education  center  would  be 
designated  for  visiting  student  groups.    The  education 


center  would  provide  for  traveling  exhibits  that  would 
be  linked  to  curriculum.  Schools  and  teachers  would 
have  access  to  extensive  web-based  resources,  satellite 
or  web  classroom  presentations,  and  the  ability  to  create 
learning  centers  for  student  research  and  activities. 
Visitors  would  be  able  to  visit  the  education  center,  and 
take  guided  or  self -guided  tours  of  the  national  historic 
site.  This  alternative  would  offer  a  curriculum-based 
experience  through  partnerships  with  libraries,  universi- 
ties, school  districts  and  local  historical  entities. 

Resource  Conditions:  The  national  historic  site  would 
work  cooperatively  to  develop  a  partnership  with  the 
Little  Rock  School  District  to  preserve  the  front  exterior 
and  front  landscaping  of  Central  High  School.  The 
Mobil  Gas  Station  would  remain  as  it  is  today.  The  exte- 
rior of  Ponder's  Drug  Store  would  be  rehabilitated,  if 
acquired  from  a  willing  seller,  and  the  interior  would  be 
adaptively  reused  for  traditional  use  or  classroom  space. 

Development:  New  construction  would  occur  for  the 
Education  Center/ Park  Administration/ Park 
Headquarters  on  the  northwest  corner  of  West  14th  and 
South  Park  streets.  Parking  for  school  buses  and  visitor 
cars  would  be  at  this  location  or  nearby  The  exterior  of 
Ponder's  Drug  Store  would  be  rehabilitated  and  the 
interior  adaptively  used. 

Implementation  Partners:  Partnerships  would  be  devel- 
oped to  organize  conferences  and  symposiums,  conduct 
research,  and  produce  scholarly  publications. 
Partnerships  would  be  developed  to  preserve  the 
streetscape  through  a  "preservation  district  overlay." 

what  we  needfromyou,  the  public 

Your  comments  and  ideas  are  key  to  preparing  a  viable 
plan  for  this  important  site.  Your  comments  and  sugges- 
tions will  help  in  the  selection  of  a  preferred  alternative. 

There  are  several  ways  you  may  comment  on  the  draft 
conceptual  alternatives  and  the  work  completed  to  date. 
Fill  out  and  return  the  enclosed  prepaid  comment  form 
or  contact: 

Superintendent  Forney 

National  Park  Sendee 

Federal  Building 

P.O.  Box  3527 

Little  Rock,  AR  72205 

phone:  501-661-1892  Jfax:  501-3764728 

email:  Dave_Forney@nps.gov. 

Please  feel  free  to  share  this  newsletter  with  friends  and 
neighbors. 


10 


Clemson  University 


wfrat'snext 

After  we  have  heard  your  response  to  these  draft  con- 
ceptual alternatives,  we  will  incorporate  your  ideas  and 
concerns.  Later  this  summer  the  planning  team  will  con- 
duct a  workshop  to  select  the  National  Park  Service's  pre- 
ferred alternative  for  the  national  historic  site.  A  draft 
GMP/EIS,  containing  the  preferred  alternative  will  be 
published  and  made  available  for  your  review  in  the 
Spring  of  2001.  Comments  received  on  this  newsletter 
will  be  utilized  to  create  the  draft  document.  The  draft 
GMP/EIS  will  be  placed  on  review  for  60  days.  During 
that  time  the  National  Park  Service  will  hold  public  meet- 
ings to  provide  you  with  another  opportunity  to  com- 
ment on  the  future  of  the  national  historic  site. 


Please  be  aware  that  due  to  public  disclosure  require- 
ments, the  National  Park  Service,  if  requested,  is  required 
to  make  public  the  names  and  addresses  of  commentors. 
This  typically  occurs  in  sites  in  which  there  is  consider- 
able controversy  regarding  park  plans.  If  you  wish  us  to 
withhold  your  name  and/ or  address,  you  must  state  this 
prominently  at  the  beginning  of  your  comment.  The 
National  Park  Service  will  then  determine  whether  the 
information  can  be  withheld  under  the  Freedom  of 
Information  Act,  and  we  will  honor  your  request  to  the 
extent  allowed  by  law.  We  will  make  all  submissions 
from  organizations  or  businesses,  and  from  individuals 
identifying  themselves  as  representatives  or  officials  of 
organizations  or  businesses,  available  for  public  inspec- 
tion in  their  entirety. 
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